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Identificado por: Oportunidades de negocios 

OPO 245.- Asistencia Técnica para Conectividad Digital  

Resumen de información clave 

Pais BRASIL 

Organismo financiador United States Trade and Development Agency (USTDA) 

Estatus Open 

Monto/estimación US$ Small - 971 thousand USD 

Fecha límite 20 May 2024 (Proposal due date) 

Categories Services - Innovation & ICT 

Identificado por ClickAméricas USA 

Oportunidad y Estrategia:  
Resumen del especialista 

en Desarrollo e Ingeniería 
de Negocios Digitales de 

RELAIS-ClickAméricas. 

El Gobierno de Río de Janeiro, con la colaboración de 
IRM y PRODERJ, busca asistencia técnica para expandir 
la conectividad digital en 22 municipios, priorizando la 
inclusión digital mediante redes de fibra óptica, enlaces 

de microondas, estaciones satelitales y radio LTE. La 
asistencia incluirá revisión de red, diseño técnico 
mejorado y estrategias de financiación para asegurar la 
autosostenibilidad del proyecto. Además, se contempla 
una expansión futura a 70 municipios más, utilizando los 
resultados de este proyecto como referencia. Se 

requiere de una firma americana. 
RELAIS, con su experiencia en conectividad digital y 
colaboraciones previas en esta materia, ofrece 
conocimientos clave para el proyecto de Río de Janeiro. 
Su perspectiva global, combinada con una empresa 
especializada en la materia, garantiza un desarrollo 
sobresaliente de la conectividad requerida, potenciando 

el impacto económico y social esperado. 

Área temática RELAIS Innovación y Tecnología 

Contacto  contacto@relaisoft.org 

 
Official Title 
Digital Connectivity Technical Assistance 
 
Project Background 
The Government of Rio de Janeiro needs a high-speed communication network 
capable of providing data, voice, video and telemetry to integrate and modernize its 
public management across the state. Given the strong economic concentration among 
the 22 municipalities of the greater Rio de Janeiro metropolitan area, IRM will develop 
and lead a plan in coordination with the state ICT company, PRODERJ, to strengthen 
connectivity first across the greater metropolitan region and later replicate the same 
model throughout the state. 
About the Technical Assistance 
IRM seeks assistance to expand digital connectivity infrastructure and provide high-
speed internet access to 22 municipalities in the greater Rio de Janeiro metropolitan 
area. The Technical Assistance will review existing network assets; provide 
recommendations for an improved technical network design; and develop an 
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implementation plan for digital inclusion. The expanded network is expected to use 
fiber-optic connections (if economically viable) or microwave links, satellite stations, 
and radio LTE to locations where the installation of optical fiber is not justified. The 
Technical Assistance will recommend the optimal configuration for the network 
considering topography, demand, technological, and commercial considerations. The 
Technical Assistance will also assess different contracting strategies and will provide 
recommendations on how to best structure the Project to ensure that it is self-
sustaining from a revenue generation perspective and will propose recommended 
paths for financing. IRM will coordinate the participation of the state ICT company, 
PRODERJ, where appropriate. 
It is noted that, separately from the Technical Assistance, IRM also seeks to expand 
digital connectivity to an additional 70 municipalities in the State of Rio de Janeiro. The 
U.S. Firm understands that IRM intends to utilize the work product from the Technical 
Assistance to inform IRM’s planning of this additional expansion of connectivity, 
including in relation to administrative, legal, and financial modeling, and concession 
planning. As directed by IRM, the U.S. Firm shall share information and work product 
from the Technical Assistance with IRM and any consultants hired by IRM, to support 
IRM’s work on such additional expansion of connectivity. For the avoidance of doubt, 
such additional expansion of connectivity to 70 municipalities in the State of Rio de 
Janeiro is separate from and not a part of this Technical Assistance or these Terms of 
Reference. 
About the Grantee 
IRM is the state-level executive body of the Rio greater metropolitan area charged with 
executing decisions made by its deliberative council, which is chaired by the Governor 
of Rio de Janeiro and comprised by the mayors of the municipalities that make up the 
metropolitan region and by segments of civil society. Priority areas for IRM include 
basic sanitation, solid waste management, drainage and management of urban 
rainwater, pipelines, and digital connectivity, among others. 
The Instituto Rio Metrópole (IRM) invites submission of qualifications and proposal 
data (collectively referred to as the “Proposal”) from interested U.S. firms that are 
qualified on the basis of experience and capability to execute Technical Assistance 
which will support IRM’s planned expansion of Rio de Janeiro state’s digital 
connectivity infrastructure and provision of high-speed internet access to 22 
municipalities in the greater Rio de Janeiro metropolitan area. The Proposal 
submission deadline is MAY 20, 2024 at 4 p.m. Rio de Janeiro local time (GMT-3)/ 
3 p.m. EDT. The U.S. firm selected will be paid in U.S. dollars from a $971,000 grant 
to the Instituto Rio Metrópole (IRM) from the U.S. Trade and Development Agency. 
 
 
¡Maximiza tus oportunidades con acceso Global y Exclusivo a Negocios Digitales! 
Ofrecemos insights esenciales sobre oportunidades comerciales internacionales, 
accesibles tanto para socios como para no socios de RELAIS.  

Nuestro compromiso es brindarte información confiable y de alta calidad, a un costo 
accesible, complementado con un modelo de "success fee" que refleja nuestro 
compromiso con tu éxito.  
Además, si buscas expandir tus horizontes, te invitamos a explorar nuestros servicios 
adicionales opcionales: 
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• Asesoramiento Especializado: Tras adquirir la información, profundiza en las 
oportunidades con nuestra asesoría especializada. 

• Búsqueda de Socios Estratégicos: Facilitamos la identificación del socio 
ideal para potenciar tu propuesta en cualquier lugar del mundo. 

• Postulación con Respaldo de RELAIS: Aprovecha nuestra experiencia y 
conocimiento del mercado para formular propuestas exitosas. 

• Soporte en Redacción de Propuestas: Recibe nuestra asistencia experta 
para articular tus ideas en propuestas ganadoras. 

• Asesoramiento a Medida: Te brindamos el apoyo necesario en cada etapa, 
asegurando que cada paso sea un avance hacia tus metas. 

 
Con RELAIS, cada oportunidad se convierte en un camino hacia el éxito. 

¡Descubre cómo podemos ayudarte a alcanzar tus metas! 
 
Invirtiendo en esta información, se le provee a su email:  
¡Todo lo que se requiere  para postular con nuestra ayuda o en forma autónoma! 
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